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BACKGROUND
at CanadianCIO, we strive to provide information to technology professionals 
that’s useful, contextual, and community-oriented. It’s that last element that 
inspired CIO Census Report. 

developed in partnership with CIoCan – the CIo association of Canada – and 
sponsored by BLaCKIron data, the CIO Census aims to take the pulse of 
Canada’s CIo community.

From January to march, 186 senior decision-makers, from a variety of company 
sizes and a number of verticals, filled out our survey.
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OVeRVIeW
We have distilled the findings into ten key INSIGHTS and ImplICATIONS, 
presenting the supporting data in chart form.

INSIGHTS
Canada’s medium and large organizations are banking on IT.

not all experienced growth, but overall, IT spending outpaces 
economic growth.
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along the way, we make OBSeRVATIONS related to the insights, highlighting 
where overall results differ by sub-groups.

OBSeRVATION
goods & services sectors have been bouyant, while the public 
sector’s been soft. 

year-over-year Growth 
% that have expierience each by sector...
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Key FINDINGS 
➔	 Canada’s organizations are banking on IT.

➔ IT is investing almost 20% on new initiatives/innovation.

➔ Where IT is always at the table, budgets allocated to  

IT innovation are higher.

➔ getting a seat is related to having more types of  

non-IT functions reporting in.

➔	 Staffing issues are more acute at organizations spending 

less on innovation.

➔ highest priority projects are mobile and analytics, though 

they differ by sector.

➔	 outsourcing is poised to grow from a small base.

➔	 outsourcing and innovation may be related.

➔	 Twice as much IT infrastructure is hosted as is outsourced.

➔	 Fewer than half have an estimate for the cost of downtime.

Key FINDINGS
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DeTAIleD FINDINGS
Canada’s medium and large organizations are banking on IT.

1. INSIGHTS
Canada’s medium and large organizations are banking on IT.

ImplICATION
relative to other functions, IT faces higher expectations/greater responsibility 
for organizational value-creation.

not all 
experienced 
growth, but 
overall, IT 
spending 
outpaces 
economic 
growth.
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1. OBSeRVATION
goods & services sector budgets have been buoyant, while the public sector’s 
have been soft, which may, in part, reflect the Shared Services Initiative by the 
federal government.

year-over-year Growth 
% that have expierience each by sector...
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2. INSIGHT
on average, IT is investing almost 20% on new initiatives/innovation.

IT Investment in New Initiatives/Innovation
average % of IT budgets allocated…

18% 
is spent on 

Innovation, as 
a percentage 
of the overall 

IT budget, 
on average

ImplICATION
If your organization is not investing almost 20% on innovation, 
it’s falling behind.

lOW
Innovation

0-9%
allocated

HIGH
Innovation

20+%
allocated

mODeRATe 
Innovation

10-19%
allocated

2
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3
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3
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2. OBSeRVATIONS

IT Investment in New Initiatives/
Innovation

average % of IT budgets allocated…

18% 
is spent on 

Innovation, as 
a percentage 
of the overall 

IT budget, 
on average

services spend 
more of their 
budgets on 
innovation 

than the public 
sector.

successfully 
pitching new 

initiatives 
seems to 

drive growth 
in overall IT 

budgets.

by sector:

PubLIc

15%
goods

17%
serVIces

22%

by year-over-year 
change in  
It budget:

smaLLer

12%
FLat

12%
Larger

20%
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3a. OBSeRVATION
only about one-third of IT leaders are ‘always’ involved in executive decision-
making meetings.

How Often participate in exec meetings
% answering…

AlWAyS pARTICIpATe

 
DepeNDS ON SUBJeCT

ONly IT-RelATeD meeTINGS

RARely / NeVeR

cIo census: cIos and executives
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3b. OBSeRVATION
Leaders of small and large IT departments are more likely to always have a seat 
at the table.

How Often participate in exec meetings
% answering…

AlWAyS

DepeNDS ON 
SUBJeCT

ONly IT

RARely / NeVeR

44

31

23
3

39

45

12
3

29

49

18
4

smaLL
(1-10)

medIum
(11-50)

Large
(50+)By # OF IT STAFF:
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3. INSIGHT
at organizations where IT is always at the executive decision-making table, 
budget allocated to IT innovation is higher.

ImplICATION
Leaders must make the case for a full-time seat so the best initiatives 
can be presented.
* Sometimes combines ‘Depends’, ‘Only IT’ and ‘Rarely / Never’ for the sake of sample size, n=78

IT Investment in 
New Initiatives/

Innovation
average % 

of IT budgets 
allocated…

18% 
is spent on 

Innovation, as a 
percentage of the 
overall IT budget,  

on average

aLways

by how often 
Participate in  

exec meetings:

21%

15%

as companies invest more in mobile, analytics and cloud computing, they’re 
starting to see that a large part of It’s role is working directly with the business 

and leveraging vendors and contractors. It personnel need to understand how to 
contract, build in sLas and work with vendors in a different way, but more important than 
that, to work directly with the businesses to meet those business needs.

— AJ Byers, President, BLACKIRON Data

sometImes*
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*Sometimes combines ‘Depends’, ‘Only IT’ and ‘Rarely / Never’ for the sake of sample, n=78

4. INSIGHT
getting a seat at the table is related to having more types of non-IT functions 
reporting in.

Responsibilities 
outside IT

% with non-IT staff 
reporting to them…

72% 
have people 

reporting in from 
other functions, 
including admin, 

Customer service, 
physical security

ImplICATION
Taking on more functional responsibilities outside of IT seems to be a path to 
participation and influence.

by how often 
Participate in 

exec meetings:

80%

68%

aLways

sometImes*
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4a. OBSeRVATIONS
The relatively few who have operations backgrounds are much more likely 
to get a seat at the table. Their intimate understanding of how all the pieces 
come together is likely an advantage.

How Often participate in exec Decisions
% answering…
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onLy-It

32

45

21

technoLogy
(72% of sample)

77

15
8

oPeratIons
(9% of sample)

4b. OBSeRVATIONS
IT leaders with Technology backgrounds are most common in services, least 
common in goods.

Technology 
Backgrounds
% answering…

73% 
have a background 
in Technology vs. 

operations, Line of 
Business, or others.

PubLIc 

goods

serVIces

71

62

84

by sector:
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5. INSIGHT
Staffing issues are more acute at organizations spending less on innovation.

ImplICATION
Rather than creating staffing issues, new initiatives seem to mitigate them.

hIgh 
(20+%)

moderate 
(10-19%)

Low 
(0-9%)

by budget 
allocated to 
Innovation:

62

66

92

Staffing a  
Day-to-Day 

Concern
% mentioning…

73% 
say that staffing 
is a day-to-day 

concern

when the cIo is involved at the executive table, the investment in It for that 
company has gone up. the reason for that is it’s an environment in which the cIo 

is actually working with the business to solve business needs, versus being in the back 
room solving technology issues without understanding how that applies to the business. 

— AJ Byers, President, BLACKIRON Data

CIO Census: Staffing for New Technologies



CIO CENSUS 2013   17DETAILED FINDINGS

For Services, Data Security is as big a deal as Staffing. Privacy pops for Public.  
overall, goods experience fewer issues on average.

5. OBSeRVATION
Top day-to-day issues differ by sector.

Day-to-Day Concerns

% mentioning…

59
82
75

STAFFING

57
44
50

DATA SeCURITy

35
26
43

FlexIBIlITy

Up-TIme 
ReAlIABIlITy

41
12
30

24
21
46

pRIVACy ISSUe

average # of concerns…

2.2 
for Services

VS.

1.8 
for Goods

VS.

2.5 
for public

by sector:

serVIces
goods
PubLIc
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6a. INSIGHT
mobile and analytics are most often on wish lists, though they differ by sector.

mobile`s bigger for public, analytics for goods

ImplICATION
Though there are many ties that bind IT leaders together, there are important 
differences as well.

49
75
61

mOBIle DeVICe 
mGmT

54
71
43

ANAlyTICS

35
26
43

ClOUD 
COmpUTING

30
38
36

ORG. DeSIGN 
ImpROVemeNTS

35
32
23

SOCIAl BUSINeSS / 
COllABORATION

19
21
20

mANAGeD 
SeRVICeS

14
9
21

STORAGe

24
24
30

VIRTUAlIzATION

Top priority Initiatives
% putting in their Top 3…

by sector:

serVIces
goods
PubLIc
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6b. INSIGHT
It’s a good thing mobile device management is the top priority. The 
consumerizaton of IT appears to have caught organizations off-guard, 
and few have a formal policy for what employee-owned devices can 
connect to the company network, or how.

Do you have a formal ByOD policy

26%

41%

33%

  Yes

  no

  Under development
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7. INSIGHT
outsourcing is poised to grow from a small base.

ImplICATION
This is a topic that is likely to draw more public attention as pervasiveness grows.

Outsourcing

11% 
of the IT 
function 
currently 

outsourced, on 
average

0-5%

6-24%

25+%

now

46

42

12

Less

same

more

7

63

30

neXt 
12 months

8. INSIGHT
outsourcing and innovation may be related.

ImplICATION
It seems outsourcing could be considered an enabler of innovation.

IT Investment in 
New Initiatives / Innovation

By amount outsourced:

18% 
is spent on 

Innovation, as 
a percentage 
of the overall 
IT budget, on 

average

mORe
OUTSOURCING

(5+%)

leSS
OUTSOURCING

(0-5%)

20%

15%
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9. INSIGHT
Twice as much IT infrastructure is hosted as is outsourced.

ImplICATION
IT leaders have been moved more services than staff out of their facilities.

11% 
of the IT 

function is 
currently 

outsourced, 
on average

26% 
of IT 

infrastructure 
is hosted, on 

average

Outsourcing and Hosting

0-5%

6-24%

25+%

% outsourced

46

42

12

% hosted

42

25

32

companies are realizing that computing infrastructure really isn’t a differentiator 
and want to leverage outsourced IT infrastructure. There definitely is a shift along 

that continuum – they start with hosted infrastructure, and then move the computing, to 
finally outsourcing the entire management of that infrastructure.

— AJ Byers, President, BLACKIRON Data
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9. OBSeRVATION
The public sector has more hosted infrastructure than the private sector

Hosting

20% 
of IT infrastructure 

is hosted, on 
average

25% 
of IT infrastructure 

is hosted, on 
average

29% 
of IT infrastructure 

is hosted, on 
average

GOODS SeRVICeSpUBlIC

0-9%

10-49%

50+%

38

35

27

0-9%

10-49%

50+%

56

24

21

0-9%

10-49%

50+%

41

35

24
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10. INSIGHT
Fewer than half have an estimate for the cost of downtime.

ImplICATION
If there is a need for a downtime number, $40/person per hour is a rough 
figure to work with.
*Thinking about downtime by employee may not be the most appropriate approach for all organizations.

estimate of Downtime Cost per Hour
% answering…

Known

46%
Unknown

42%

12%
not applicable

$40
per person per 

hour is the 
average across 
sectors, among 

those who 
know*

Very few cIos today understand the cost of downtime to their organization, but 
realize that one of the key priorities of their job is to eliminate risk as it relates to 

technology. what we found in a recent study is that the cost of downtime to businesses 
can be anywhere from $500 to $5,000 a minute.  It’s very easy to justify additional It 
spend if you put it in the perspective of the financial risk.

— AJ Byers, President, BLACKIRON Data

cIo census: the cost of downtime
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INSIGHTS

Canada’s organizations are  
banking on IT. 

IT is investing almost  
20% on new initiatives  

and innovation

Where IT is always at the 
table, budgets allocated to IT 

innovation are higher.

getting a seat is related to 
having more types of non-IT 

functions reporting in.

Staffing issues are more acute  
at organizations spending less 

on innovation.

highest priority projects are  
mobile and analytics, though 

they differ by sector.

outsourcing is poised to  
grow from a small base. 

outsourcing and innovation  
may be related. 

Twice as much infrastructure is  
hosted as is outsourced. 

Fewer than half have an estimate 
for the cost of downtime.

ImplICATIONS

relative to other functions,  
IT faces higher expectations  

for value-creation. 

If your organization is not 
investing almost 20% on 

innovation, it’s falling behind.

Leaders must make the case for  
a full-time seat so the best 

initiatives can be presented.

Taking on more functional 
responsibilities outside of IT 

seems to be a path to influence. 

rather than creating  
staffing issues, new initiatives  

seem to mitigate them.

Though there are many ties that 
bind IT leaders together, there 

are differences as well.

This is a topic that is likely to 
draw more public attention as 

pervasiveness grows.

It seems outsourcing could 
be considered an enabler of 

innovation. 

IT leaders have been moved 
more services than staff out of 

their facilities.

If there is a need for a number,  
$40/person per hour is a  

rough figure to work with.

1

3

2

4
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DATA CeNTRe: “BUIlD VS. BUy”
making an informed “Build vs. Buy” decision 
requires a comprehensive and in-depth analysis 
of the costs, risks and opportunities associated 
with each option. This paper focuses on the cost 
aspect of the decision and offers a data centre 
Total cost of ownership (Tco) model

doWnLoad noW 

TAKe TCO to the NexT leVel
how can CIos take TCo beyond the 
‘necessary evil’ of their IT budget and into a 
practice that contributes real and lasting value 
to their entire organization?

doWnLoad noW 

FeATUReD DOWNlOAD

 
 

WHITE PAPER | Data Centre: “Build vs. Buy”

WHITE PAPER

Data Centre: “Build vs. Buy”
By Laura Stevenson, 
Director, Product Marketing, BLACKIRON Data

1

TAKE TCO to the 
NEXT LEVEL
HOST
Jim Love
CIO, IT World Canada

GUESTS
AJ Byers
President, BLACKIRON Data

Sumon Acherjee
CIO, Sheridan College of 
Technology and Applied Learning

Part of the ‘Frankly Speaking’ Breakfast Series

S P O N S O R E D  B Y P R E S E N T E D  B Y


